About Alchemist

Alchemist Group are Rs. 10,000 Cr (Rs. 100 Billion) conglomerate of companies and one of India’s fastest
growing Conglomerates. Alchemist Group currently comprises of 11 companies with over 8,000
employees across India and the World. Their vision is to become a Top 20 Indian diversified
conglomerate by 2020 in all of India’s 5 major “Sunrise Industries”. Their business interests fall under 5
main verticals: Food Processing, Hotels & Resorts, Restaurants, Road Technologies and Healthcare. They
also have interests in Pharmaceuticals, Steel Mesh, Aviation, Real Estate and Tea.

Challenges
(Google Apps Deployment, Training, Custom Development)
We have faced following challenges during migration to Google Apps.

e Migration of Email Data from existing Mail server to Google Apps

e Setting up Dual mail delivery Process

e Configuring email accounts in MS Outlook and Mobile devices

e Training on Google Mail, Google Calendar, Google Sites(custom development) and Google Docs

Results

The switch to Google Apps has drastically reduced their maintenance time and spending, and increased
the ease of collaboration and communication.

e Email data migration was completed in a week using Google Apps IMAP Migration tool

e Dual Mail delivery was setup from their legacy servers until the smooth transfer

e Successfully trained the users on using Google Mail, Google Calendar and Google Docs
effectively.

e Employee collaboration through chat and sites integration.



